
SUSTAINABILITY GOVERNANCE

YTL Group believes that good governance starts with integrity and ethics, which plays a 
vital role in integrating sustainability goals into our decision-making processes promoting 
transparency, managing risks and driving long-term success. Our Board of Directors (the 
Board) is the highest governance body in our organisation, responsible for overseeing the 
conduct of our Group’s business operations and financial and sustainability performance. 

Our unwavering commitment is to achieve our business objectives whilst delivering 
sustainable value to all stakeholders. To uphold this commitment, we have implemented 
robust policies and processes that enhance corporate performance and accountability. 
These measures are bolstered by our strict adherence to applicable laws, regulations, 
rules and international standards in the jurisdictions where we operate.

YTL Group’s policies in the following areas are available on our corporate website:
	 Anti-Bribery and Corruption (ABC) Policy
	 Global Privacy Policy
	 Remuneration Policy and Procedures for Directors and Senior Management
	 Code of Conduct and Business Ethics (The Code)

The YTL Group Sustainability Committee (YTL GSC), led by the YTL Group’s Executive 
Chairman, Tan Sri (Sir) Yeoh Sock Ping, supports the Board in setting high-level sustainability 
direction and strategic focus, overseeing and monitoring the implementation of our 
sustainability agenda. Spearheaded by the Head of Group Sustainability and supported by 
members from the Sustainability Division, key business units and functional support 
divisions worldwide, the YTL GSC reports to the Board on an annual basis or more 
frequently, where required. The Sustainability Champions spanning our operations play a 
significant role in aligning our sustainability agenda with those of each business unit, and 
ensuring the effective implementation of sustainability initiatives on the ground.

On 21 August 2024, YTL Group updated its Code to formally codify existing environmental, 
social and governance (ESG) policies and general practices applicable across the Group. 
This updated Code replaces the previous Corporate Statements. Key additions include 
focus areas such as employment practices, human rights and ethics, environmental 
commitments, ethical supply chain management and provisions for compliance and review 
of the Code. These enhancements are intended to better reflect the Group’s ongoing 
efforts to integrate ESG considerations into its operations and to align with evolving 
stakeholder expectations.

YTL Group Sustainability Governance Structure

BOARD OF DIRECTORS

•	 Accountable for the overall sustainability strategy and direction of responsible business 
operations, risk management and other ESG-related matters across our value chain

•	 Oversees the progress of the sustainability strategy and performance across material 
governance and ESG issues

•	 Reviews and approves the material matters, results and sustainability report

Annual reporting

Periodic reporting

•	 Comprises representatives from YTL 
Group Sustainability Division and 
Senior Management from YTL Group’s 
Business Units

•	 Supports the Board in setting 
high-level sustainability direction and 
strategic focus

•	 Oversees the implementation of the 
sustainability strategy and ESG-
related matters

•	 Reviews, monitors and provides YTL 
Group’s sustainability strategic plans 
and initiatives across our value chain

YTL GROUP SUSTAINABILITY 
COMMITTEE (YTL GSC)

YTL GROUP 
SUSTAINABILITY DIVISION

Ongoing

•	 Spearheaded by the Head of Group 
Sustainability

•	 Formulates sustainability framework
•	 Leads and oversees YTL Group’s 

sustainability strategy implementation
•	 Coordinates and implements YTL 

Group’s sustainability initiatives and 
programmes

•	 Monitors and tracks YTL Group’s 
sustainability performance

Periodic reporting

•	 Play a significant role in aligning the sustainability agenda with business practices on the ground
•	 Integrating sustainability priorities into their day-to-day responsibilities
•	 Implementing, managing and monitoring sustainability activities and performance

SUSTAINABILITY CHAMPIONS  
(BUSINESS UNITS/YTL GROUP FUNCTIONAL SUPPORT DIVISIONS)

EXECUTIVE CHAIRMAN
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https://www.ytl.com/abcpolicy/ 
https://www.ytl.com/privacypolicy/ 
https://www.ytl.com/aboutus/governance/remuneration-policy-and-procedures-for-directors-and-senior-management/ 
https://www.ytl.com/codeethics/
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